











POLICY STATEMENT


95�07�31�03











Subject:	KVRS Personnel Accountability System (KPAS)





Date:		31 July 1995





Reference:	(a) Modified Personnel Accountability System (MPAS) Guideline, Virginia Beach Fire Department, SOP O 34, 1 July 1993








It shall be the policy of the Kempsville Rescue Squad that a system of accountability for rescue personnel shall be implemented, and shall be subject to continuous evaluation and improvement.





The spirit of this policy is to enhance the effectiveness and efficiency of the EMS component of incidents in which KVRS personnel participate.  At the same time, the goals of Reference (a), which are safety and survivability of personnel, are not to be diminished in this policy.





To these ends, the following stipulations are enacted:





1	All members shall familiarize themselves with Reference (a).  (An attached copy of Reference (a) is part of this Policy Statement.)





2	Each technician reporting for duty, or arriving on the scene of an incident when otherwise off-duty, shall have BOTH of his or her Department-issued Rescue ID cards in his or her possession.  One of these Rescue ID Cards shall always be displayed on the technician’s person at about collar-level.  The other Rescue ID Card shall be used as follows:





2.1	UPON REPORTING FOR DUTY:





Each technician shall place his or her second Rescue ID Card in his or her unit’s KVRS PASSPORT (see below).





2.2	UPON ARRIVING ON A SCENE WHEN OTHERWISE OFF-DUTY:





Each technician shall hand his or her second Rescue ID Card to the Incident Commander (or to the IC’s designee, such as the Staging Officer) if or when so established.





Freelancing shall be a violation of this policy.


3	LEVELS OF ACCOUNTABILITY





Use the section of Reference (a) titled “LEVELS OF ACCOUNTABILITY” as a guideline.  





Note that special procedures may have to be developed for the handling of KVRS PASSPORTS, since ambulances tend to leave the scene to complete their transports.





The following additional guidelines are offered:





3.1	UPON ARRIVAL AT A SCENE WHERE COMMAND HAS NOT BEEN ESTABLISHED:





Leave the KVRS PASSPORT in your unit.  Perform a scene size-up, and make a status report to the dispatcher.  Once command is established, the IC may appoint someone to collect PASSPORTS.





3.2	UPON ARRIVAL AT A SCENE WHERE COMMAND HAS BEEN ESTABLISHED:





Unless directed otherwise, take the KVRS PASSPORT to the Incident Commander.  Get a briefing and an initial assignment at this time.





See the policy statements titled Triage-mode procedures and TAC Channel Procedures for more information.





It bears repeating that freelancing shall be a violation of this policy.





The determination of when to return a KVRS PASSPORT to its associated unit shall be made on a case-by-case basis by the IC or his or her designee.  Sometimes, the IC may return a KVRS PASSPORT to its unit just prior to its departure for the hospital.  Sometimes, the IC may hold a KVRS PASSPORT while the associated ambulance makes its transport.  In all cases, it is the responsibility of each unit to retrieve its KVRS PASSPORT from the IC.  A unit “belongs” to the IC until the IC releases the unit, or until command is dissolved.  Do not mark 10�98 (Clear/Ready) until you are sure that you are no longer needed by the IC.





4	SYSTEM COMPONENTS





The KVRS Personnel Accountability System uses Rescue ID Cards, KVRS PASSPORTS, status boards, and make-up kits to account for, identify, and characterize units and individuals on the incident scene.  All personnel must make sure that their Rescue ID Cards always remain up-to-date and intact.





4.1	Initially, Rescue ID Cards shall be used as the KPAS counterpart to the “nametags” described in Reference (a).





Note that Rescue ID Cards provide useful information to the IC or other officer of an incident involving EMS, including: medical certification; crash truck qualification level; special team qualification; and photograph.  The availability of this information to the IC (or his designee) allows for better utilization of available resources.





Blank cards, of the same size as Rescue ID Cards, shall be used in make-up kits.





Nothing in this policy shall be construed to prevent the future use of nametags such as those described in Reference (a), although several details of implementation must to be determined prior to their formal introduction into the KPAS.





4.2	KVRS PASSPORTS:





KVRS PASSPORTS are nylon devices that are built to hold Rescue ID Cards.  A pattern for their construction is part of this Policy Statement (see Attachment).  KVRS PASSPORTS that are assigned to particular units are embroidered with the associated unit’s designation.  The front side of the KVRS PASSPORT holds the Rescue ID Cards, and has sections of velcro loop material at the top and bottom that allow two or more PASSPORTS (Fire or Rescue) to be chained together.  The back side of the KVRS PASSPORT has strips of velcro hook material that will stick to other PASSPORTS or to status boards.





The KVRS PASSPORTS are specifically designed to be reasonably compatible with the system components described in Reference (a).  Nothing in this Policy Statement shall be construed to prevent future improvements to the current design.





Rescue ID Cards should be placed on the KVRS PASSPORT in the following order (top to bottom):





 	AIC


 	Driver


 	Attendant(s)


 	Trainee(s)





4.3	Helmet Shields, if utilized, shall be constructed and used in accordance with Reference (a).





4.4	Status Boards, if utilized, shall be constructed and used in accordance with Reference (a).





This policy recognizes that ambulances may not be ideal collection points for passports because, unlike fire and crash-rescue apparatus, ambulances do not tend to stay engaged on the scene of emergent incidents.





5	MAKE-UP KITS





These kits shall be kept in Zone 9, 928, and Squad 9.  They may also be made available to EMS�5 and other units.  They serve the same purpose as the make-up kits described in Reference (a).





Nothing in this Policy Statement shall be construed to imply that other agency’s make-up kits should not be recognized by members of KVRS.  The choice of which kind of make-up kit is to be used shall be determined on a case-by-case basis by the Incident Commander or his or her designee.





KVRS Make-Up Kits shall contain, at a minimum:





 	blank KVRS PASSPORTS;


 	blank cards of the same size as Rescue ID Cards;


 	markers for writing;


 	blank nametags, white in color, of the kind described in Reference (a), to be attached to the top of a blank KVRS PASSPORT as a way of associating a KVRS PASSPORT with a particular unit, company, or team.





5	GLOSSARY





See Reference (a) for a comprehensive glossary of terms relating to this policy.





6	CONTINUOUS IMPROVEMENT CLAUSE





This policy is subject to continuous improvement.  I do not expect it to be problem-free on initial implementation.  Submit suggestions in writing through the normal chain of command.








APPROVED:











____________________________________	___________________________


Captain Kevin Lipscomb, Squad Commander	Date





