








POLICY STATEMENT


94�06�16�01








Date:		16 June 1994





Subject:	SnapPage








1	The Squad regards the SnapPage technology as a powerful tool and an integral part of its efforts to support the Department's Mission Statement.  The Squad also recognizes the potential for such technology to be abused.





2	The Squad shall seek to prevent abuse of the SnapPage technology by enforcing this policy, rather than by keeping useful information out of the SnapPage data files.





3	It shall be a violation of policy to disable or otherwise defeat the SnapPage application's activity logging feature.  Furthermore, the size of the log shall not be limited to less than 300 messages.





4	It shall be a violation of policy to send a SnapPage message without an indication of the identity of the sender.





5	It shall be a violation of policy to initiate a SnapPage operation that sends a message to more than one person without the explicit permission of the officer under whose domain the message falls (that is, the Training Officer may permit the broadcast of a message pertinent to training, but not a message pertinent to manpower or equipment matters).





6	Requests for future coverage of one or more of your assigned duties should be made by e-mail or by telephone -- not by SnapPage.  Past experience indicates that requests made by general broadcast are seldom effective.  The Squad regards such requests to be best made on a person-to-person basis.





7	It shall be a violation of policy to send more than one SnapPage message on any given subject or topic to any one recipient, with the following exception:  955 and any Blue-Carded Officers may authorize up to two warnings of an impending critical manpower shortage.  Warnings of existing critical manpower shortages may be sent at a rate of no more than one every half hour.





APPROVED:








____________________________________________	_____________________________


Capt. John Fusco, Squad Commander	Date
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