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94�04�03�01








Date:		3 April 1994





Subject:	TAC Channel Operations - Mutual Aid








It shall be the policy of the Kempsville Rescue Squad that all members shall be capable of conducting efficient operations when rendering or receiving mutual aid from surrounding agencies.





Most, but not all, of the following information can be found in the Virginia Beach Department of EMS Rules, Regulations, and Policies Manual (RRP).  The Policy Statement you are reading now is intended to clarify and augment the information in the RRP.





Accordingly, the following procedures are enacted:





1.	All members shall be familiar with Policy Statement 94�03�30�01, TAC Channel Operations - General.  Except for the differences noted here, that policy statement applies to mutual aid calls as well.





2.	No two agencies in our region share the same set of codes, signals, and key-words-and-phrases.  You should ONLY use Plain English when conversing with dispatchers and units from other agencies.  Unfortunately, the agency you are assisting may continue to use their codes.  If this happens you should do as follows:





They say:	"Beach 921, are you Signal 9?"


You say:	"This is Beach 921.  I don't understand your codes."





3.	When providing mutual aid, you should advise both the Virginia Beach dispatcher AND the requesting agency's dispatcher (or Incident Commander) of the following status changes:





 	"Responding";


 	"10�97" ("On Scene").





Once you are responding, you "belong" to the requesting agency.  Your requests and reports should go through the requesting agency's dispatcher or Incident Commander (NOT the Virginia Beach dispatcher).  Examples:





 	Additional resources required (such as police, fire department, ALS, transport units, entrapment assignments, etc);


 	Cancellation of unneeded resources;


 	"Responding to {hospital}";


 	"Arriving at {hospital}";


 	"Clear and Ready";





When the requesting agency's dispatcher or Incident Commander releases you from mutual aid AND you have returned to Virginia Beach, you should advise the Virginia Beach dispatcher as follows:





You say:	"10�98 per {agency}, 10�8 in Virginia Beach."


�or�


You say:	"10�98 per {Incident Commander}, 10�8 in Virginia Beach."





4.	When you are responding to provide mutual aid to the cities of Norfolk, Portsmouth, or Suffolk, the correct TAC channel for your incident is the NORFOLK MUTUAL AID channel, the PORTSMOUTH MUTUAL AID channel, or the SUFFOLK MUTUAL AID channel, respectively.





When you are responding to provide mutual aid to the city of Chesapeake, the correct TAC channel for your incident is the INTERCITY PATCH channel.  The Virginia Beach dispatcher must "activate" this patch*.





5.	Unlike normal TAC channels, the above mutual aid TAC channels are monitored by their associated agency's dispatcher.  As always, when there is a TAC channel for your case, you should "introduce" yourself on the TAC channel.  Your introduction on a mutual aid TAC channel should be made as follows (Norfolk is used in these examples):





You say:		"Norfolk Dispatcher, this is Beach 921."


Norfolk Dispatch says:	"Beach 921."


You say:		"Responding to {location} from {location}."


Norfolk Dispatch says:	"Signal 4."





You should even do this for Airport Alerts.





6.	If you are responding to something other than a routine medical call, you should also ask the following question when you mark responding on the mutual aid channel:





You say:	"Responding to {location} from {location}.  What unit is in command?"





7.	For Airport Alerts, you will be assisting the city of Norfolk.  Your staging area is the field observation parking lot next to the 90-degree bend in Robin Hood Road.  The TAC channel is the NORFOLK MUTUAL AID channel.  Your portable radio should be switched to this channel.





When you arrive at the staging area ("holding point") you should advise the Norfolk dispatcher on the NORFOLK MUTUAL AID channel, as follows:





You say:		"Norfolk Dispatcher, this is Beach 921."


Norfolk Dispatch says:	"Beach 921."


You say:		"On Scene at the Holding Point."


Norfolk Dispatch says:	"Signal 4."





The Incident Commander is "CAR 85".  CAR 85 may instruct you to report to a Norfolk EMS supervisor.





Occasionally, the Virginia Beach Dispatcher may erroneously assign some other TAC channel for an Airport Alert.  If this happens, you should advise her as follows:





You say:		"Dispatcher, 921."


Dispatcher says:	"921."


You say:		"921 will be on Channel 12, the NORFOLK MUTUAL AID channel."





8.	When units from Chesapeake*, Norfolk, Portsmouth, or Suffolk assist Virginia Beach (including Nightingale*), you should be able to contact them on the INTERCITY PATCH channel.  To them, this channel is the VIRGINIA BEACH MUTUAL AID channel.








*	Nightingale and the city of Chesapeake do NOT have trunked 800 systems.  Those units can communicate on our VHF�2 (the Southside Tidewater Fire/Rescue VHF Mutual Aid channel) and VHF�3 (the Statewide EMS channel).  The VHF�2 frequency can be "patched" into our 800 system by the Virginia Beach dispatcher.  The VHF�3 frequency can NOT be patched into our 800 system.





IF the Virginia Beach dispatcher has "activated" the INTERCITY PATCH, all radio traffic on VHF�2 will be simulcast on the INTERCITY PATCH channel, and vice-versa.  This arrangement is preferable when such units are coming into Virginia Beach, and when Virginia Beach units are going into Chesapeake, for two reasons:





1.	The Virginia Beach dispatcher's tower makes a much better antenna than vehicular VHF antennas;


2.	It gives you VHF�2 capability on your portable 800 radio.





The Virginia Beach dispatcher may not activate the patch unless told to do so.  If the patch is inoperable, you can communicate with such units on VHF�2 or VHF�3.








APPROVED:











____________________________________	__________________


Capt. John Fusco, Squad Commander	Date
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