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Subject:	TAC Channel Operations - General








It shall be the policy of the Kempsville Rescue Squad that all members shall use tactical radio (TAC) channels in a manner consistent with prevailing Incident Management concepts and the Department's Mission Statement.





This policy statement applies to most incidents to which one or more TAC channels are assigned.  This policy statement only applies to personnel who have both primary and portable radios available to them.





Incidents in which mutual aid is provided or received are covered in a separate policy statement.





Some, but not all, of the following information can be found in the Virginia Beach Department of EMS Rules, Regulations, and Policies Manual (RRP).  The Policy Statement you are reading now is intended to clarify and augment the information in the RRP.





To this end, the following procedures are enacted:





1.	When a TAC channel is assigned to your case, you should keep your primary radio on the EMS COMMAND channel, and immediately switch your portable radio to the TAC channel.  Your portable radio should stay on the TAC channel until the incident is terminated.





2.	Mark "Responding" on the EMS COMMAND channel.  Immediately thereafter, you should use the portable radio to "introduce yourself" on the TAC channel as follows (921 and TAC 3 are used in these examples):





You say:	"921 is on TAC 3."





Until you arrive on the scene, coordinate your response with other units on the TAC channel.





3.	Upon arriving at the scene, use the primary radio to mark "10�97" on the EMS COMMAND channel.





4.	The rest of the procedure depends on whether or not Incident Command (IC) has been established.





4.1  IF INCIDENT COMMAND HAS BEEN ESTABLISHED:	





4.1.1  Immediately after marking 10�97 with the dispatcher, make the following transmission on the TAC channel:





You say:		"Command, this is 921."


Command says:	"921."


You say:		"We're 10�97.  Request assignment."





4.1.2  The IC should give you a staging assignment (i.e., he should tell you where to park), and a task assignment (i.e., he should tell you what he needs you to do).


4.1.3  The portable radio should stay with the AIC.  Unless otherwise directed by the Incident Commander, AICs should keep their crew members together.  If the AIC must send a crew member to get equipment, etc., the crew member should return to the AIC after completing the task.  Crew members report to the AIC.  The AIC reports to the Incident Commander.  The portable radio should stay on the TAC channel.





4.1.4  The AIC should make requests and reports to the Incident Commander (NOT to the dispatcher) for the remainder of the incident.  All such requests and reports should be made on the TAC channel.  This includes:





 	Requests for additional resources (ALS, etc.);


 	10�19 of unneeded resources;


 	"Responding to {hospital} with {number of patients}, {ALS unit} on board";


 	"10�97 at {hospital}";


 	"10�98 from {hospital} -- Request New Assignment."





4.1.5  Note that you still "belong" to the IC even after you clear from the hospital.  You may be called back to the scene.





4.1.6  If NORMAL AIR conditions exists on the EMS COMMAND channel, you may OPTIONALLY use that channel to advise the dispatcher of the following status changes, AFTER you have advised the Incident Commander:





 	"Responding to {hospital} with {number of patients}, {ALS unit} on board";


 	"10�97 at {hospital}."





Do NOT, however, mark 10�98 with the dispatcher until you have cleared it over the TAC channel with the Incident Commander, if one still exists.





4.1.7  As soon as the incident terminates, you should switch all radios back to the EMS COMMAND channel, and make reports to the dispatcher.  If the incident terminates before you clear from the hospital, you should simply tell the dispatcher that you are 10�98 without requesting a new assignment.





4.1.8  If you absolutely must make a transmission on the EMS COMMAND channel after arriving at the scene, make sure you switch back to the TAC channel afterwards.





4.1.9  As the incident progresses, you may find yourself reporting to someone other than the Incident Commander, such as a Sector Commander or a Group Commander.  Regardless of whom you report to, the principles above apply.





4.2  IF INCIDENT COMMAND HAS NOT BEEN ESTABLISHED:





4.2.1  Immediately after marking 10�97 with the dispatcher, switch the portable radio back to the EMS COMMAND channel and follow TRIAGE-MODE procedures (See Policy Statement 94�03�30�02, Triage-Mode Procedures).





4.2.2  If someone else arrives and establishes Incident Command, switch the portable radio back to the TAC channel and follow procedures 4.1.3 through 4.1.9 of this Policy Statement.





4.2.3  If you end up establishing Incident Command, then you will be monitoring both the EMS COMMAND channel and the TAC channel.  Procedures for Incident Commanders are beyond the scope of this Policy Statement.








APPROVED:














_______________________________________	_____________________


Capt. John Fusco, Squad Commander	Date
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