





POLICY STATEMENT

94�03�24�01





Date:		24 March 1994



Subject:	Policy generation





It shall be the policy of the Kempsville Rescue Squad that all members are encouraged to forward their suggestions regarding quality improvement of operational matters to the Squad Commander.



In order for a member's suggestion to attain the full force and effect of a Squad Commander's Policy Statement, the following procedure is recommended:



1.	The member should create a draft of his or her proposed policy statement.  The member should sign his or her name to the draft.  It is NOT necessary for the draft to be typewritten, to have perfect grammar or spelling, or to be written on corporate letterhead.  The draft may take any form, as long as it is legible.  The member may use existing policy statements as examples.



2.	The member should submit the proposed policy statement to the lowest-ranking officer under whose domain the policy falls, as indicated below:



930 - Squad Truck Sup:	Squad truck concerns

957 � Scheduling Sgt:		Scheduling system

956 � Supply Sgt:		Supply system

954 � Training Sgt:		Training program

953 � Rescue Sgt:		Duty Officer program

952 � Maintenance Lt:		Maintenance program, configuration of equipment on units

951 � 1st Lt:			Day-to-day operations, personnel status tracking, and discipline

950 � Captain:			Operational structure, future planning and direction, policy structure, etc.



3.	The officer who receives the draft policy statement shall initial the draft, attach his or her comments to the draft, and submit it in a timely fashion to the next-highest officer under whose domain the policy falls, as indicated below:



930 >> 950

957 >> 951 >> 950

956 >> 952 >> 950

954 >> 950

953 >> 951 >> 950

952 >> 950

951 >> 950



4.	The Squad Commander, upon receipt of the proposed policy, shall either accept or reject the proposed policy in a timely fashion.



Acceptance of a proposed policy statement shall be indicated by the Squad Commander's signature on the final version.  The Squad Commander or his designee shall assure that accepted policy statements are formatted and disseminated as appropriate, with copies posted conspicuously in the station and incorporated into the Squad Policy Binders.



For proposed policy statements that are rejected, the Squad Commander shall return the draft, along with a written justification for rejection, to the original author of the proposal, with copies directed to all officers who provided comments.





APPROVED:







________________________________________	_________________

Capt. John Fusco, Squad Commander	Date
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