





POLICY STATEMENT

94�03�23�01





Date:		23 March 1994



Subject:	"Glasnost"





It shall be the policy of the Kempsville Rescue Squad that appropriate supporting documentation for all assets used in the course of the squad's normal or contingent operations be readily available to all members.  The term "assets" shall mean apparatus, equipment, supplies, materials, software, etc.



To this end, the following requirements are established:



1.	Any member who is responsible for acquiring or receiving such an asset shall also be responsible for saving the documentation associated with the asset, and for submitting such documentation to the Squad Commander.



The following kinds of documents shall be saved and kept readily available:



 	User's manuals;

 	Owner's manuals;

 	Instruction manuals;

 	Quick-reference cards;

 	Reference manuals;

 	Care, cleaning, and maintenance manuals;

 	Repair manuals for assets that are normally repaired by squad members;

 	Production notes, product advisories, and caution statements.



The following kinds of documents should be saved, but are NOT required to be readily available:



 	Repair manuals for assets that are NOT normally repaired by squad members;

 	Parts lists;

 	Schematic diagrams and technical drawings (except that diagrams and drawings of customized assets MUST be saved).



2.	The Squad Commander or his designee shall identify all assets for which relevant documentation is missing, and make a good-faith effort to attain such documentation from the manufacturer of such assets.



3.	The Squad Commander or his designee shall make as many copies of such documentation as necessary to reasonably assure that the information is readily available to squad members at the station AND wherever the equipment is normally used.  The various documents shall be collected, bound, and labeled in logically-related groups so that they may be located and referenced efficiently.



It is the hope that, by creating easy access to such information, this policy will:



 	Generate more interest in the use, care, maintenance, and repair of such assets;

 	Allow members to be better informed as to what resources are available to them;

 	Prevent the formation of an "informed elite" at the exclusion of other members.





APPROVED:







________________________________________	_________________

Capt. John Fusco, Squad Commander	Date
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