





POLICY STATEMENT

94-02-24-01



Date:		24 February 1994



Subject:	Securing Substitutes For Scheduled Duties





1.	You are responsible for covering the full duration of your scheduled duties (including ambulance, zone car, squad truck, trainee, standby, duty officer, and supervisor duties).



2.	When your scheduled partner for an ambulance duty is a nondriver or an ALS provider (including Shock-Trauma Techs), you should insure that your substitutes are drivers.



When your scheduled partner(s) for a squad truck duty are all nondrivers, you should insure that your substitutes are drivers.



3.	The following arrangements are the recommended ways of securing substitutes:



 	STAY-LATES:  Getting a member of the preceding crew to stay past shift change until you arrive;

 	COME-EARLY'S:  Getting a member of the relief crew to relieve you early;

 	SIMPLE SWAPS:  Two-way swaps;

 	COMPLEX SWAPS:  Three-way swaps, four-way swaps, etc.



The practice of finding someone to cover your duty as a simple favor or with an "I.O.U." is discouraged.



4.	If your situation legitimately prevents you from finding a substitute in time for your scheduled duty, you may be eligible for emergency leave.  You must contact 950 to activate emergency leave.  If 950 is unavailable, 951 is authorized to grant emergency leave, followed by the duty officer.  All forms of leave will be documented.



5.	If you have made a thorough but unsuccessful attempt to find a substitute, notify 951 or 950.  They may provide you with other resources (such as phone lists from other squads), they can call in favors, or they can contact the other squads directly.





APPROVED:





_______________________________________	_________________________

Capt. John Fusco, Squad Commander	Date


